
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2007-2010  
 

Strategic Management Plan   
 

 

 

 

 

 

 

 



Outback Arts Inc. Strategic Management Strategy 2007 - 2010 

 

 

Prepared by Natalie Bramble Management  2 

 

 

 

 

 

 

 

Table of contents 

 
 

 

Executive Summary ........................................................................................... 3 

Key Challenges.................................................................................................. 4 

Key Opportunities.............................................................................................. 4 

Vision: ............................................................................................................... 5 

Purpose: ............................................................................................................. 5 

Principles:.......................................................................................................... 5 

Global Objectives: ............................................................................................. 6 

Strategic Objectives: .......................................................................................... 6 

Strategy 1: Gain recognition as the leading Cultural Authority for the Region. ... 7 

Strategy 2:  Actively support and promote Indigenous Arts and Cultural 

Development.................................................................................................... 12 

Strategy 3:  Invest in opportunities for Young People....................................... 12 

Strategy 4:  Consciously Build Community and Organisational Capacity ......... 14 

Strategy 5:  Marketing and Communication Planning....................................... 18 

 

 

 

 

 

 

 

 

The contents of this report have been prepared from information supplied through the 

Strategic Planning Workshop.  The report represents the recommendations received 

for particular strategies and actions that may assist in the development of Outback 

Arts Inc. and has been prepared exclusively for their use. 

 

 

 

Natalie Bramble Management 

02 6884 4654 

0409 814 654 

nbmanagement@bigpond.com 

PO Box 1697 

Dubbo  NSW  2830 



Outback Arts Inc. Strategic Management Strategy 2007 - 2010 

 

 

Prepared by Natalie Bramble Management  3 

 

 

 

Executive Summary 

 

The 2004-2006 strategic plan set a direction for the organisation that 
emphasised its aim to develop Outback Arts Inc. as the recognised regional 
authority in the arts and cultural sector.  The achievements from this plan also 
showed the organisations commitment to assisting the growth of its creative 
communities it serves.  
 
This strategic plan to 2009, builds on the existing foundation and its 
achievements and sets 5 Strategic Objectives for the coming two years that 
are consistent with its Global Objectives of Social and Economic 
Development.   
 
The purpose of this Strategic Plan is to provide a framework for the 
organisation to further develop its annual business plan and to identify the 
required resources to meet the Key Performance Indicators.  This plan will 
also assist the organisation to focus on the assessment and delivery of 
specific projects in order to meet the performance indicators.   
 
The Key Performance Indicators also attempt to meet the demands of 
stakeholders by showing community value, tangible and monetary 
comparable outcome. 
 
This plan was developed in conjunction with employees, board members, 
community and council representation from information obtained during the 
Strategic Planning Workshop. 
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Key Challenges 

 

• Limited funding for the arts sector 

• Lack of disposable income 

• Low employment  

• Social disadvantages 

• Large distances, isolation and remoteness means more resources are expanded 

with smaller outcomes 

• Marketing expertise 

• Limited monetary and government staffing resources and infrastructure to 

support the organisation and the art and cultural sector 

• High staff and community turnover 

• Lack of membership clarity and benefits 

• Economic and physical environment 

• Packaging and availability of marketing material 

• Limited perspective of ‘art’ 

• Technology 

• Physical presence 

• Targeted communication 

• Lack of government services impacting upon volunteer base 

• Small membership 

 

Key Opportunities 

 

• Increase membership 

• Volunteer base and community involvement 

• Communicate the arts in ways everyone understands 

• Captive audience 

• Work with organisations such as the  Department of Education and Sport and 

Recreation 

• Expand the network 

• Develop existing products 

• Develop cultural plans for councils 

• New media and new technology 

• Developing new strategic partnerships 

• Sponsorship and Funding  

• Communicating our successes outside the region 

• Developing art collections 

• Working with Tourism 
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Vision: 

Outback Arts Inc. celebrates and assists the development and growth in our evolving 

and diverse creative communities. 

 

Purpose: 

Outback Arts Inc. assists individuals and organisations in building the capacity of our 

community through the provision of resources and the development of strategic 

partnerships.  

 

Principles: 

Outback Arts is a not for profit incorporated arts and cultural organisation servicing 

seven local government areas in western New South Wales (Bogan, Bourke, 

Brewarrina, Cobar, Coonamble, Walgett and Warren Shire Councils). The following 

definitions outline key principles under which this organisation conducts its business. 

 

Culture and ‘the arts’: Outback Arts Inc. sees culture in its holistic sense, meaning the 

ways people live their lives.  It defines ‘the arts’ as tangible ways of representing 

culture.  

 

Community Cultural Development (CCD): Outback Arts Inc. employs CCD practices, 

meaning that it values and encourages the development of people’s capacities 

(individually or in groups), through arts and cultural processes, to effect real, positive 

change in their communities. 

 

Responsiveness:  Outback Arts Inc. responds to community principles identified by 

key stakeholders and members through a cultural planning process. 

 

Community:  Outback Arts Inc. sees communities as being any group of people 

(formal or informal) with common cultures, interests, desires and aspirations. 

 

Diversity: Outback Arts Inc. values the broad range of backgrounds within its region.  

The organisation believes in diversity and complexity as being essential to the 

development of creative communities. 

 

We-being: In order for communities to develop, people must feel valued and 

respected and be healthy in mind and body.  Outback Arts Inc. operates to support, 

respect and value people and works to promote positive and healthy lifestyles. 

 

Social entrepreneurship:  Outback Arts Inc. engages with governments and the 

corporate and private sector in order to build monetary resources that directly benefit 

community building using arts and cultural processes. 
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Global Objectives: 

 

Social Development 

Coordination  

 Community consultation 

 Planning 

 Networking 

Communication 

 Marketing and audience development 

 Reporting and evaluation 

 Advice and support 

Education 

 Community Development 

 Business and Management Skills 

 Art Form development 

 Building pathways into the arts and cultural sector 

 

 

Economic Development 

Arts and Cultural infrastructure 

 Employment 

 Events 

 Arts and/or cultural places 

Partnerships 

 Funding assistance 

 Resource sharing 

Executive Services 

 Services to the Outback Arts Inc. Executive 

 

 

Strategic Objectives: 

 

Strategy 1: Gain recognition as the leading Cultural Authority for the Region. 

 

Strategy 2:  Actively support and promote Indigenous Arts Development  

 

Strategy 3:  Invest in opportunities for Young People 

 

Strategy 4:  Consciously Build Community and Organisational Capacity 

  

Strategy 5:  Marketing and Communication Planning  
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ils
 

a
re
 t
h
e
n
 c
o
lla

te
d
 

fo
r 
re
p
o
rt
in
g
 

p
u
rp
o
s
e
s
. 

 

  
F
u
rt
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A
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c
c
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n
c
e
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O
u
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e
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m
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   S
tr
a
te
g
y
 2
: 
 A
c
ti
v
e
ly
 s
u
p
p
o
rt
 a
n
d
 p
ro
m
o
te
 I
n
d
ig
e
n
o
u
s
 A
rt
s
 a
n
d
 C
u
lt
u
ra
l 
D
e
v
e
lo
p
m
e
n
t 

  
K
e
y
 

S
tr
a
te
g
ie
s
 

  
A
c
ti
o
n
 

R
e
s
p
o
n
s
ib
il
it
y
 

T
im
e
 f
ra
m
e
 

K
e
y
 P
e
rf
o
rm

a
n
c
e
 I
n
d
ic
a
to
rs
 

2
.1
 

S
u
p
p
o
rt
 a
n
d
 

p
ro
m
o
te
 

In
d
ig
e
n
o
u
s
 

A
rt
 

D
e
v
e
lo
p
m
e
n
t 

in
 t
h
e
 R

e
g
io
n
 

a
n
d
 a
t 
la
rg
e
 

2
.1
.1
 

C
e
le
b
ra
ti
o
n
s
/P
e
rf
o
rm

a
n
c
e
s
 

a
n
d
 a
c
ti
v
it
ie
s
 t
h
a
t 
a
re
 d
ri
v
e
n
 

b
y
 t
h
e
 i
n
d
ig
e
n
o
u
s
 c
o
m
m
u
n
it
y
 

a
re
 s
u
p
p
o
rt
e
d
 

B
o
a
rd
/S
ta
ff
 

O
n
g
o
in
g
 

N
o
 l
e
s
s
 t
h
a
n
 t
h
re
e
 (
3
) 

In
d
ig
e
n
o
u
s
 

c
e
le
b
ra
ti
o
n
s
/p
e
rf
o
rm

a
n

c
e
s
 o
r 
a
c
ti
v
it
ie
s
 a
re
 

p
ro
v
id
e
d
 w

it
h
 

a
s
s
is
ta
n
c
e
 a
n
d
 s
u
p
p
o
rt
 

p
e
r 
a
n
n
u
m
 

A
c
h
ie
v
a
b
le
 

  
  

2
.1
.2
 

P
ro
m
o
te
 I
n
d
ig
e
n
o
u
s
 A
rt
s
 a
n
d
 

C
u
lt
u
ra
l 
D
e
v
e
lo
p
m
e
n
t 
in
 t
h
e
 

c
o
m
m
u
n
it
y
 a
n
d
 a
t 
la
rg
e
 

B
o
a
rd
/S
ta
ff
 

O
n
g
o
in
g
 

In
c
re
a
s
e
 i
n
 m

a
rk
e
ti
n
g
 

e
x
p
o
s
u
re
 f
o
r 
th
e
 

a
c
ti
v
it
ie
s
 i
s
 r
e
c
o
rd
e
d
 a
t 

a
 r
e
g
io
n
a
l 
a
n
d
 s
ta
te
 

le
v
e
l.
 

R
IC
O
 

2
.2
 

Im
p
le
m
e
n
t 

th
e
 R

e
g
io
n
a
l 

In
d
ig
e
n
o
u
s
 

C
u
lt
u
ra
l 

S
tr
a
te
g
y
  

2
.2
.1
 

In
v
o
lv
e
 l
e
a
d
in
g
 I
n
d
ig
e
n
o
u
s
 

O
rg
a
n
is
a
ti
o
n
s
 i
n
 t
h
e
 

e
d
u
c
a
ti
o
n
 o
f 
th
e
 b
e
n
e
fi
ts
 t
o
 

th
e
 c
o
m
m
u
n
it
y
 a
n
d
 t
h
e
 L
G
A
 

fo
r 
th
e
 R

e
g
io
n
a
l 
In
d
ig
e
n
o
u
s
 

C
u
lt
u
ra
l 
S
tr
a
te
g
y
. 

B
o
a
rd
/S
ta
ff
 

S
h
o
rt
 

B
e
n
e
fi
ts
 c
o
m
m
u
n
ic
a
te
d
 

to
 t
h
e
 c
o
m
m
u
n
it
y
 a
n
d
 

L
G
A
 w

it
h
 p
ro
m
o
ti
o
n
s
 

a
n
d
 d
is
c
u
s
s
io
n
s
 

 

  
  

2
.2
.2
 

R
e
v
ie
w
 o
f 
th
e
 R

e
g
io
n
a
l 

In
d
ig
e
n
o
u
s
 C

u
lt
u
ra
l 
S
tr
a
te
g
y
  

 
B
o
a
rd
/S
ta
ff
 

S
h
o
rt
 t
e
rm

 
a
n
d
 o
n
g
o
in
g
  

C
o
m
m
u
n
ic
a
ti
o
n
 i
s
 

c
o
n
d
u
c
te
d
 w

it
h
 l
e
a
d
in
g
 

In
d
ig
e
n
o
u
s
 

O
rg
a
n
is
a
ti
o
n
s
 i
n
 t
h
e
 

re
g
io
n
 a
n
d
 a
t 
a
 N

a
ti
o
n
a
l 

a
n
d
 S
ta
te
 l
e
v
e
l 
w
it
h
 

M
in
is
tr
y
 f
o
r 
th
e
 A
rt
s
 a
n
d
 

o
th
e
r 
k
e
y
 a
rt
s
 a
n
d
 

c
u
lt
u
ra
l 
o
rg
a
n
is
a
ti
o
n
s
. 

R
IC
D
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2
.2
.3
 

G
a
p
s
 i
n
 R

e
g
io
n
a
l 
A
rt
s
 a
n
d
 

C
u
lt
u
ra
l 
c
a
p
a
c
it
y
 a
re
 

id
e
n
ti
fi
e
d
 a
n
d
 a
d
d
re
s
s
e
d
 

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 &
 

O
n
g
o
in
g
 

T
h
e
 d
e
v
e
lo
p
m
e
n
t 
o
f 

c
le
a
r 
s
tr
a
te
g
ie
s
 w

h
ic
h
 

id
e
n
ti
fy
 t
h
e
 g
a
p
s
 

a
d
d
re
s
s
e
s
 t
h
e
s
e
 k
e
y
 

a
re
a
s
 o
f 
n
e
e
d
 a
t 
a
 

re
g
io
n
a
l 
le
v
e
l.
  
 

 

  
  

2
.2
.4
 

E
n
c
o
u
ra
g
e
 a
d
o
p
ti
o
n
 a
n
d
 

im
p
le
m
e
n
ta
ti
o
n
 a
c
ro
s
s
 a
 

b
ro
a
d
 s
e
c
to
r 
o
f 
th
e
 

c
o
m
m
u
n
it
y
 t
h
ro
u
g
h
 e
d
u
c
a
ti
o
n
 

a
n
d
 p
ro
m
o
ti
o
n
 

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 &
 

O
n
g
o
in
g
 

P
ro
m
o
ti
o
n
 a
n
d
 

d
is
c
u
s
s
io
n
 i
s
 i
n
c
re
a
s
e
d
 

w
it
h
 c
o
m
m
u
n
it
y
 

o
rg
a
n
is
a
ti
o
n
s
 a
n
d
 k
e
y
 

c
o
m
m
u
n
it
y
 l
e
a
d
e
rs
 

 

  
  

2
.2
.5
 

W
h
e
n
 i
m
p
le
m
e
n
te
d
, 
a
d
o
p
t 

k
e
y 
s
tr
a
te
g
ie
s
 a
s
 o
u
tl
in
e
d
 i
n
 

th
e
 R

e
g
io
n
a
l 
In
d
ig
e
n
o
u
s
 

C
u
lt
u
ra
l 
S
tr
a
te
g
y
  

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

R
e
v
ie
w
 a
n
d
 r
e
w
ri
te
 k
e
y
 

s
tr
a
te
g
ie
s
 i
n
 t
h
e
 

O
u
tb
a
c
k
 A
rt
s
 s
tr
a
te
g
ic
 

p
la
n
 f
o
r 
S
tr
a
te
g
y
 2
 t
o
 

e
n
s
u
re
 i
m
p
le
m
e
n
ta
ti
o
n
 

o
f 
s
tr
a
te
g
ie
s
 o
u
tl
in
e
d
 i
n
 

th
e
 R

e
g
io
n
a
l 

In
d
ig
e
n
o
u
s
 C

u
lt
u
ra
l 

S
tr
a
te
g
y
. 
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a
te
g
y
 3
: 
 I
n
v
e
s
t 
in
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p
p
o
rt
u
n
it
ie
s
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o
r 
Y
o
u
n
g
 P
e
o
p
le
 

  
K
e
y
 S
tr
a
tg
ie
s
 

  
A
c
ti
o
n
 

R
e
s
p
o
n
s
ib
il
it
y
 
T
im
e
 f
ra
m
e
 

K
e
y
 P
e
rf
o
rm

a
n
c
e
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d
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a
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rs
 

O
B
A
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o
m
m
e
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3
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D
e
v
e
lo
p
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a
te
g
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P
a
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n
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h
ip
s
 

3
.1
.1
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e
n
ti
fy
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o
u
th
 a
n
d
 t
ra
in
in
g
 

o
rg
a
n
is
a
ti
o
n
s
 t
o
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it
h
e
r 
fo
s
te
r 

o
r 
fu
rt
h
e
r 
d
e
v
e
lo
p
 S
tr
a
te
g
ic
 

P
a
rt
n
e
rs
h
ip
s
 w

it
h
 t
h
a
t 
w
ill
 

b
e
n
e
fi
t 
Y
o
u
n
g
 P
e
o
p
le
 

B
o
a
rd
/S
ta
ff
 

S
h
o
rt
 

C
o
n
ta
c
t 
is
 m

a
d
e
 a
n
d
 a
 

c
o
m
m
u
n
ic
a
ti
o
n
s
 s
tr
a
te
g
y
 

fo
r 
re
g
u
la
r 
c
o
n
ta
c
t 
is
 

im
p
le
m
e
n
te
d
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P
ro
m
o
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n
d
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n
c
o
u
ra
g
e
 

o
p
p
o
rt
u
n
it
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s
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o
r 

p
a
rt
n
e
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h
ip
s
  

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 

O
p
p
o
rt
u
n
it
ie
s
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o
r 

p
a
rt
n
e
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h
ip
s
 a
re
 

id
e
n
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e
d
 a
n
d
 

d
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c
u
s
s
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n
s
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re
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e
ld
 w

it
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o
th
e
r 
o
rg
a
n
is
a
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o
n
s
 

  
  

3
.1
.3
 

P
ro
g
ra
m
s
 a
re
 d
e
liv
e
re
d
 o
r 

a
s
s
is
te
d
 a
s
 a
 d
ir
e
c
t 
re
s
u
lt
 o
f 

th
e
s
e
 p
a
rt
n
e
rs
h
ip
s
 

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 

T
w
o
 (
2
) 
p
ro
g
ra
m
s
 c
le
a
rl
y
 

d
e
ri
v
e
d
 f
ro
m
 t
h
e
 

d
e
v
e
lo
p
m
e
n
t 
o
f 
th
e
s
e
 

s
tr
a
te
g
ic
 p
a
rt
n
e
rs
h
ip
 a
re
 

d
e
liv
e
re
d
 o
r 
a
s
s
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te
d
 

C
A
S
P
 

Y
o
u
th
 W

e
e
k
 

A
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s
ta
rt
 

  
  

3
.1
.4
 

D
e
v
e
lo
p
m
e
n
t 
o
f 
y
o
u
th
 

n
e
tw

o
rk
s
  

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

C
o
n
ti
n
u
e
 t
o
 e
n
g
a
g
e
 

p
a
rt
ic
ip
a
n
ts
 o
f 
e
x
is
ti
n
g
 

p
ro
g
ra
m
s
 a
n
d
 i
d
e
n
ti
fy
 

fu
rt
h
e
r 
o
p
p
o
rt
u
n
it
ie
s
 t
o
 

d
e
v
e
lo
p
 y
o
u
th
 n
e
tw

o
rk
s
 

a
n
d
 l
in
k
in
g
 a
ls
o
 w

it
h
 

in
d
ig
e
n
o
u
s
 a
n
d
 o
th
e
r 

c
u
lt
u
ra
l 
n
e
tw

o
rk
s
. 
  

 

3
.2
 

E
n
g
a
g
in
g
, 
e
n
c
o
u
ra
g
in
g
 a
n
d
 

s
u
p
p
o
rt
in
g
 p
ro
je
c
ts
 t
h
a
t 

d
ir
e
c
tl
y
 b
e
n
e
fi
t 
Y
o
u
n
g
 

P
e
o
p
le
 

3
.2
.1
 

E
n
g
a
g
in
g
 y
o
u
th
 t
h
ro
u
g
h
 t
h
e
 

im
p
le
m
e
n
ta
ti
o
n
 o
f 
y
o
u
th
 

d
ri
v
e
n
 p
ro
je
c
ts
  

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 

F
a
c
ili
ta
te
 a
n
d
 a
s
s
is
t 
th
e
 

d
e
v
e
lo
p
m
e
n
t 
o
f 
fo
u
r 
(4
) 

c
e
le
b
ra
ti
o
n
s
/p
e
rf
o
rm

a
n
c

e
s
 o
r 
a
c
ti
v
it
ie
s
 t
h
a
t 
a
re
 

p
ri
m
a
ri
ly
 y
o
u
th
 d
ri
v
e
n
 

M
o
o
ra
m
b
ill
a
 

A
rt
s
ta
rt
 

Y
o
u
th
 W

e
e
k
 

 

  
  

3
.2
.2
 

S
e
e
k
s
 t
o
 i
d
e
n
ti
fy
 

o
p
p
o
rt
u
n
it
ie
s
 t
o
 d
e
v
e
lo
p
 t
h
e
 

y
o
u
th
 t
h
ro
u
g
h
 E
v
e
n
ts
, 

C
e
le
b
ra
ti
o
n
s
, 
T
ra
in
in
g
, 

E
d
u
c
a
ti
o
n
 a
n
d
 L
e
a
d
e
rs
h
ip
  

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 a
n
d
 

O
n
g
o
in
g
 

 T
w
o
 (
2
) 
a
d
d
it
io
n
a
l 

o
p
p
o
rt
u
n
it
ie
s
 a
re
 

id
e
n
ti
fi
e
d
 w

h
e
re
 O

u
tb
a
c
k
 

A
rt
s
 I
n
c
. 
is
 t
h
e
 p
ri
m
a
ry
 

in
s
ti
g
a
to
r 
o
f 
th
e
s
e
 

a
c
ti
v
it
ie
s
 a
n
d
 

p
a
rt
n
e
rs
h
ip
s
. 

 

  
  

3
.2
.3
 

D
e
v
e
lo
p
m
e
n
t 
o
f 
a
 s
c
h
o
o
l 

h
o
lid
a
y
 w

o
rk
s
h
o
p
s
 a
n
d
 

a
c
ti
v
it
ie
s
 i
s
 e
n
c
o
u
ra
g
e
d
, 

s
u
p
p
o
rt
e
d
 a
n
d
 p
ro
m
o
te
d
 

B
o
a
rd
/S
ta
ff
 

S
h
o
rt
 

A
s
s
is
t 
c
o
m
m
u
n
it
ie
s
 w

it
h
 

th
e
 d
e
v
e
lo
p
m
e
n
t 
o
f 

s
c
h
o
o
l 
h
o
lid
a
y
 

w
o
rk
s
h
o
p
s
. 
T
h
re
e
 (
3
) 

w
o
rk
s
h
o
p
s
 a
re
 f
a
c
ili
ta
te
d
 

o
r 
a
s
s
is
te
d
 d
u
ri
n
g
 e
a
c
h
 

s
c
h
o
o
l 
y
e
a
r 
. 
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3
.2
.4
 

F
u
rt
h
e
r 
d
e
v
e
lo
p
m
e
n
t 
o
f 

p
a
rt
n
e
rs
h
ip
s
 t
o
 s
u
p
p
o
rt
 

d
e
v
e
lo
p
m
e
n
t 
in
it
ia
ti
v
e
s
 a
n
d
 

w
o
rk
s
h
o
p
s
 t
h
a
t 
b
e
n
e
fi
t 
th
e
 

y
o
u
n
g
 p
e
o
p
le
 

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 

P
a
rt
n
e
rs
h
ip
s
 a
re
 

d
e
v
e
lo
p
e
d
 w

it
h
 i
d
e
n
ti
fi
e
d
 

o
rg
a
n
is
a
ti
o
n
s
 s
u
c
h
 a
s
 

T
A
F
E
 a
n
d
 M

a
c
q
u
a
ri
e
 

D
a
rl
in
g
 W

o
rk
 P
la
c
e
m
e
n
t 

to
 e
n
c
o
u
ra
g
e
 t
h
e
ir
 

a
llo
c
a
ti
o
n
 o
f 
tr
a
in
in
g
 

w
o
rk
s
h
o
p
s
’ 
to
 b
e
 h
e
ld
 i
n
 

th
e
 r
e
g
io
n
. 
  

 

  
  

3
.2
.5
 

F
a
c
ili
ta
te
 a
n
d
 a
s
s
is
t 

w
o
rk
s
h
o
p
s
 a
n
d
 a
c
ti
v
it
ie
s
 t
h
a
t 

b
e
n
e
fi
t 
y
o
u
n
g
 p
e
o
p
le
 

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 

T
w
o
 (
2
) 

w
o
rk
s
h
o
p
s
/a
c
ti
v
it
ie
s
 a
re
 

c
o
n
d
u
c
te
d
 (
in
 a
d
d
it
io
n
 t
o
 

th
e
 s
c
h
o
o
l 
h
o
lid
a
y
 

w
o
rk
s
h
o
p
 p
ro
g
ra
m
) 
a
n
d
 

a
s
s
is
te
d
 b
y
 O

u
tb
a
c
k
 A
rt
s
 

In
c
. 
fo
r 
th
e
 b
e
n
e
fi
t 
o
f 

y
o
u
n
g
 p
e
o
p
le
. 
 

M
o
o
ra
m
b
ill
a
 

A
rt
s
ta
rt
 

R
e
c
e
iv
in
g
 

d
o
n
a
ti
o
n
s
 D
G
R
 

s
ta
tu
s
 

 S
tr
a
te
g
y
 4
: 
 C
o
n
s
c
io
u
s
ly
 B
u
il
d
 C
o
m
m
u
n
it
y
 a
n
d
 O
rg
a
n
is
a
ti
o
n
a
l 
C
a
p
a
c
it
y
 

  
K
e
y
 S
tr
a
te
g
ie
s
 

  
A
c
ti
o
n
 

R
e
s
p
o
n
s
ib
il
it
y
 
T
im
e
 f
ra
m
e
 

K
e
y
 P
e
rf
o
rm

a
n
c
e
 

In
d
ic
a
to
rs
 

O
B
A
 

C
o
m
m
e
n
ts
 

4
.1
 

T
o
 f
a
c
ili
ta
te
 t
h
e
 d
e
liv
e
ry
 o
f 

tr
a
in
in
g
 a
n
d
 d
e
v
e
lo
p
m
e
n
t 

fo
r 
c
o
m
m
u
n
it
y
 g
ro
u
p
s
. 

4
.1
.1
 

S
u
rv
e
y
 c
o
m
m
u
n
it
y
 

g
ro
u
p
s
/c
o
m
m
u
n
it
y
 l
e
a
d
e
rs
 

fo
r 
tr
a
in
in
g
 n
e
e
d
s
 

B
o
a
rd
/S
ta
ff
 

S
h
o
rt
 

S
u
rv
e
y
s
 c
o
m
p
le
te
d
 

a
c
ro
s
s
 t
h
e
 r
e
g
io
n
 w

it
h
 a
t 

le
a
s
t 
fo
u
r 
(4
) 
p
e
r 
L
G
A
 

C
re
a
ti
v
e
 

V
o
lu
n
te
e
ri
n
g
 

D
e
v
e
lo
p
 

T
e
m
p
la
te
s
 

  
  

4
.1
.2
 

In
v
e
s
ti
g
a
te
 r
e
s
o
u
rc
e
s
 a
n
d
 

fu
n
d
in
g
 o
p
p
o
rt
u
n
it
ie
s
 a
s
 

n
e
e
d
e
d
 

B
o
a
rd
/S
ta
ff
 

S
h
o
rt
 

A
s
s
is
t 
th
e
 L
G
A
s
 t
o
 

s
o
u
rc
e
 t
h
e
 r
e
s
o
u
rc
e
s
 a
n
d
 

fu
n
d
in
g
 t
o
 c
o
n
d
u
c
t 
th
e
 

w
o
rk
s
h
o
p
s
 

 

  
  

4
.1
.3
 

F
a
c
ili
ta
te
 t
h
e
 L
G
A
 i
n
 t
h
e
ir
 

d
e
liv
e
ry
 o
f 
a
 w

o
rk
s
h
o
p
 i
n
 

e
a
c
h
 o
f 
th
e
 L
G
A
’s
 t
h
a
t 

id
e
n
ti
fy
 t
h
e
 n
e
e
d
 f
o
r 

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

F
o
u
r 
(4
) 
fa
c
ili
ta
te
d
 

w
o
rk
s
h
o
p
s
 d
e
liv
e
re
d
 

a
n
n
u
a
lly
 

G
o
v
e
rn
a
n
c
e
 

C
re
a
ti
v
e
 

V
o
lu
n
te
e
ri
n
g
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P
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p
ar
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y
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al
ie
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ra
m
b
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 M
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en
t 
 

1
5
 

  

tr
a
in
in
g
. 

  
  

4
.1
.4
 

A
s
s
is
t 
p
ro
m
o
ti
n
g
 t
h
e
 

w
o
rk
s
h
o
p
s
 a
n
d
 r
e
c
o
rd
 a
ll 

a
d
v
e
rt
is
in
g
 c
o
n
d
u
c
te
d
 

w
h
e
re
 t
h
e
 L
G
A
 n
a
m
e
 a
n
d
 

lo
g
o
 h
a
s
 b
e
e
n
 u
s
e
d
. 
 U

s
in
g
 

c
u
rr
e
n
t 
a
d
v
e
rt
is
in
g
 r
a
te
s
 i
n
 

th
a
t 
m
e
d
iu
m
, 
e
s
ti
m
a
te
 t
h
e
 

a
d
v
e
rt
is
in
g
 r
e
tu
rn
. 

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

R
e
p
o
rt
 p
ro
v
id
e
d
 t
o
 L
G
A
 

d
o
c
u
m
e
n
ti
n
g
 i
n
c
re
a
s
e
 i
n
 

a
d
v
e
rt
is
in
g
 e
x
p
o
s
u
re
 a
n
d
 

c
o
m
m
u
n
it
y
 v
a
lu
e
 t
o
 t
h
e
 

L
G
A
. 

D
e
v
e
lo
p
 

R
e
p
o
rt
in
g
 

T
e
m
p
la
te
  

  
  

4
.1
.5
 

P
ro
m
o
te
 e
m
p
lo
y
m
e
n
t 

o
p
p
o
rt
u
n
it
it
e
s
 i
n
 t
h
e
 A
rt
s
 

a
n
d
 C

u
lt
u
ra
l 
s
e
c
to
r 

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 

C
o
n
ti
n
u
e
 t
o
 c
o
n
d
u
c
t 
a
n
 

a
rt
 a
n
d
 c
u
lt
u
ra
l 
a
u
d
it
 t
o
 

id
e
n
ti
fy
 a
n
d
 p
ro
m
o
te
 

s
k
ill
s
 a
n
d
 t
a
le
n
t 
in
 t
h
e
 

c
o
m
m
u
n
it
y
. 
D
e
v
e
lo
p
m
e
n
t 

o
f 
o
n
lin

e
 C

u
lt
u
ra
l 

D
ir
e
c
to
ry
 o
f 
A
rt
s
 &
 

C
u
lt
u
ra
l 
P
ro
fe
s
s
io
n
a
ls
 i
n
 

th
e
 R

e
g
io
n
 

D
a
ta
b
a
s
e
 

  
  

4
.1
.6
 

P
ro
m
o
te
 t
h
e
 s
u
c
c
e
s
s
e
s
 o
f 

th
e
 c
o
m
m
u
n
it
y
 a
n
d
 w
o
rk
 

w
it
h
 t
h
e
 L
G
A
 a
n
d
 E
c
o
n
o
m
ic
 

D
e
v
e
lo
p
m
e
n
t 
O
ff
ic
e
rs
 

(E
D
O
's
) 
to
 a
d
d
re
s
s
 g
a
p
s
 

p
a
rt
ic
u
la
rl
y
 w

it
h
in
 t
h
e
 

e
d
u
c
a
ti
o
n
 s
e
c
to
r 
fo
r 
A
rt
s
 

a
n
d
 C

u
lt
u
re
  

B
o
a
rd
/S
ta
ff
 

M
e
d
iu
m
 

R
e
la
ti
o
n
s
h
ip
s
 a
re
 

d
e
v
e
lo
p
e
d
 a
n
d
 

d
is
c
u
s
s
io
n
s
 h
e
ld
 w

it
h
 t
h
e
 

L
G
A
 a
n
d
 E
D
O
's
 t
o
 

id
e
n
ti
fy
 t
h
e
 n
e
e
d
 f
o
r 

re
te
n
ti
o
n
 a
n
d
 r
e
c
ru
it
m
e
n
t 

s
tr
a
te
g
ie
s
 f
o
r 
p
e
o
p
le
 i
n
 

th
e
 A
rt
s
 a
n
d
 C
u
lt
u
ra
l 

S
e
c
to
r 
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P
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p
ar
ed
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y
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at
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m
b
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an
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t 
 

1
6
 

  4
.2
 

O
u
tb
a
c
k
 A
rt
s
 p
ro
m
o
te
s
 t
o
, 

a
n
d
 a
s
s
is
ts
 t
h
e
 c
o
m
m
u
n
it
y
 

in
 b
u
ild

in
g
 c
a
p
a
c
it
y
 

4
.2
.1
 

C
o
m
m
u
n
it
y
 i
s
 p
ro
v
id
e
d
 w

it
h
 

in
fo
rm

a
ti
o
n
 a
n
d
 a
s
s
is
ta
n
c
e
 

w
it
h
 f
u
n
d
in
g
 o
p
p
o
rt
u
n
it
ie
s
 

a
n
d
 o
th
e
r 
o
p
ti
o
n
s
 a
n
d
 i
d
e
a
s
 

a
v
a
ila
b
le
 t
o
 t
h
e
m
 

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

T
e
n
 (
1
0
) 
re
s
o
u
rc
e
s
 a
re
 

p
ro
v
id
e
d
 t
o
 t
h
e
 

c
o
m
m
u
n
it
y
 p
e
r 
a
n
n
u
m
. 
  

A
n
n
u
a
l 
R
e
p
o
rt
 

E
-B
u
lle
ti
n
 x
 1
2
 

A
rt
b
a
rk
 x
 4
 

B
o
a
rd
 M

in
u
te
s
 

x
 4
 

M
e
d
ia
 

R
e
le
a
s
e
s
 

F
u
n
d
in
g
 

O
p
ti
o
n
s
 

  
  

4
.2
.2
 

S
u
p
p
o
rt
 i
s
 p
ro
v
id
e
d
 t
o
 t
h
e
 

c
o
m
m
u
n
it
y
 i
n
 c
o
m
p
le
ti
n
g
 

fu
n
d
in
g
 o
r 
a
w
a
rd
 

a
p
p
lic
a
ti
o
n
s
 t
h
ro
u
g
h
 t
h
e
 

p
ro
v
is
io
n
 o
f 
a
s
s
is
ta
n
c
e
 o
r 

in
fo
rm

a
ti
o
n
. 

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

S
ix
 (
6
) 
c
o
m
m
u
n
it
y
 g
ro
u
p
s
 

a
re
 a
s
s
is
te
d
 i
n
 t
h
is
 

p
ro
c
e
s
s
 p
e
r 
a
n
n
u
m
. 

S
c
h
o
o
ls
 /
C
a
s
p
 

A
rt
s
 G

ro
u
p
s
, 

S
tr
e
e
ts
 A
h
e
a
d
 

A
rt
s
ta
rt
 

 

  
  

4
.2
.3
 

D
e
v
e
lo
p
m
e
n
t 
o
f 
A
rt
 a
n
d
 

C
u
lt
u
ra
l 
c
o
lle
c
ti
o
n
s
 i
s
 

e
n
c
o
u
ra
g
e
d
 a
n
d
 s
u
p
p
o
rt
e
d
 

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

A
n
 i
n
c
re
a
s
e
 i
n
 A
rt
 a
n
d
 

C
u
lt
u
ra
l 
c
o
lle
c
ti
o
n
 

re
te
n
ti
o
n
 a
n
d
 

d
e
v
e
lo
p
m
e
n
t 
is
 r
e
c
o
rd
e
d
 

G
a
ti
n
e
a
u
 

J
a
c
k
s
o
n
 

4
.3
 

O
u
tb
a
c
k
 A
rt
s
 p
ro
a
c
ti
v
e
ly
 

a
s
s
is
ts
 t
h
e
 c
o
m
m
u
n
it
y
 t
o
 

c
e
le
b
ra
te
 

4
.3
.1
 

A
s
s
is
ta
n
c
e
 i
s
 p
ro
v
id
e
d
 f
o
r 

c
o
m
m
u
n
it
y
 c
e
le
b
ra
ti
o
n
s
 

th
a
t 
in
v
o
lv
e
 o
u
r 
d
iv
e
rs
e
 a
n
d
 

c
re
a
ti
v
e
 c
o
m
m
u
n
it
y
  

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

F
o
u
r 
(4
) 

c
e
le
b
ra
ti
o
n
s
/p
ro
g
ra
m
s
 

th
a
t 
in
v
o
lv
e
 o
u
r 
d
iv
e
rs
e
 

a
n
d
 c
re
a
ti
v
e
 c
o
m
m
u
n
it
ie
s
 

a
re
 a
s
s
is
te
d
 w

it
h
 

re
s
o
u
rc
e
s
. 

M
o
o
ra
m
b
ill
a
 

Y
a
a
m
m
a
 

N
y
m
a
g
e
e
 

M
in
e
rs
 G

h
o
s
t 

B
re
 F
e
s
ti
v
a
l 
o
f 

th
e
 F
is
h
e
ri
e
s
 

4
.4
 

F
a
c
ili
ta
te
 p
a
rt
n
e
rs
h
ip
s
 

b
e
tw

e
e
n
 L
G
A
s
 a
n
d
 t
h
e
 

c
o
m
m
u
n
it
y
 t
o
 b
u
ild
 c
a
p
a
c
it
y
 

4
.4
.1
 

A
re
a
s
 i
d
e
n
ti
fi
e
d
 w

h
e
re
 

p
a
rt
n
e
rs
h
ip
s
 w

o
u
ld
 i
m
p
ro
v
e
 

th
e
 a
lig
n
m
e
n
t 
o
f 
re
s
o
u
rc
e
s
 

a
n
d
 p
ro
g
ra
m
s
 f
o
r 
th
e
 

c
o
m
m
u
n
it
y
. 

B
o
a
rd
/S
ta
ff
 

L
o
n
g
 

T
w
o
 (
2
) 
p
a
rt
n
e
rs
h
ip
s
 a
re
 

id
e
n
ti
fi
e
d
 a
n
d
 s
u
p
p
o
rt
e
d
 

th
a
t 
im

p
ro
v
e
 t
h
e
 

a
lig
n
m
e
n
t 
o
f 
re
s
o
u
rc
e
s
 

a
n
d
 p
ro
g
ra
m
s
 f
o
r 
th
e
 

c
o
m
m
u
n
it
y
 

M
u
rd
i 
P
a
a
k
i 

M
o
o
ra
m
b
ill
a
 

4
.5
 

A
ll 
B
o
a
rd
 m

e
m
b
e
rs
 a
re
 

p
ro
v
id
e
d
 w

it
h
 i
d
e
n
ti
fi
e
d
 

tr
a
in
in
g
 a
n
d
 d
e
v
e
lo
p
m
e
n
t 

o
p
p
o
rt
u
n
it
ie
s
 t
o
 s
u
p
p
o
rt
 

4
.5
.1
 

G
o
v
e
rn
a
n
c
e
 t
ra
in
in
g
 

B
o
a
rd
/S
ta
ff
 

m
e
d
iu
m
 

A
ll 
b
o
a
rd
 m

e
m
b
e
rs
 

u
n
d
e
rt
a
k
e
 G

o
v
e
rn
a
n
c
e
 

tr
a
in
in
g
 

A
n
n
u
a
l 
e
v
e
n
t 

P
a
rt
 o
f 
1
 b
o
a
rd
 

m
e
e
ti
n
g
 

O
n
lin
e
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th
e
ir
 p
o
s
it
io
n
 

tr
a
in
in
g
?
?
 

D
is
ta
n
c
e
 

T
ra
in
in
g
 

E
liz
a
b
e
th
 

R
o
g
e
rs
 t
o
 d
o
 

s
o
m
e
 t
ra
in
in
g
. 

 

  
  

4
.5
.2
 

C
o
m
m
u
n
it
y
 C
u
lt
u
ra
l 

D
e
v
e
lo
p
m
e
n
t 
T
ra
in
in
g
 

B
o
a
rd
/S
ta
ff
 

s
h
o
rt
 

C
o
m
m
u
n
it
y
 C

u
lt
u
ra
l 

D
e
v
e
lo
p
m
e
n
t 
tr
a
in
in
g
 

c
o
m
m
e
n
c
e
d
 b
y
 a
ll 
b
o
a
rd
 

m
e
m
b
e
rs
 a
n
d
 s
ta
ff
 

 

4
.6
 

Id
e
n
ti
fi
c
a
ti
o
n
 o
f 
fu
rt
h
e
r 

tr
a
in
in
g
 a
n
d
 d
e
v
e
lo
p
m
e
n
t 

o
p
p
o
rt
u
n
it
ie
s
 f
o
r 
B
o
a
rd
 a
n
d
 

S
ta
ff
 

4
.6
.1
 

T
ra
in
in
g
 o
p
p
o
rt
u
n
it
ie
s
 a
re
 

p
re
s
e
n
te
d
 a
s
 a
v
a
ila
b
le
 a
t 

b
o
a
rd
 m

e
e
ti
n
g
s
 f
o
r 

d
is
c
u
s
s
io
n
 

B
o
a
rd
/S
ta
ff
 

O
n
g
o
in
g
 

A
ll 
b
o
a
rd
 m

e
m
b
e
rs
 

p
a
rt
ic
ip
a
te
 i
n
 n
o
 l
e
s
s
 t
h
a
n
 

o
n
e
 (
1
) 
tr
a
in
in
g
 a
n
d
 

d
e
v
e
lo
p
m
e
n
t 
o
p
p
o
rt
u
n
it
y
 

p
e
r 
a
n
n
u
m
. 
 A
ll 
s
ta
ff
 

p
a
rt
ic
ip
a
te
 i
n
 n
o
 l
e
s
s
 t
h
a
n
  

tw
o
 (
2
) 
tr
a
in
in
g
 a
n
d
 

d
e
v
e
lo
p
m
e
n
t 

o
p
p
o
rt
u
n
it
ie
s
 p
e
r 
a
n
n
u
m
 

G
o
v
e
rn
a
n
c
e
 

&
 n
e
tw

o
rk
in
g
 

R
A
N
S
W
 

T
A
F
E
, 
A
B
A
F
 

fo
r 
c
o
u
rs
e
s
 

a
v
a
ill
a
b
le
 

 

4
.7
 

S
ta
ff
 a
re
 e
n
c
o
u
ra
g
e
d
 a
n
d
 

s
u
p
p
o
rt
e
d
 t
o
 u
n
d
e
rt
a
k
e
 

fu
rt
h
e
r 
tr
a
in
in
g
 a
n
d
 

d
e
v
e
lo
p
m
e
n
t 

4
.7
.1
 

A
 l
is
t 
o
f 
o
th
e
r 
tr
a
in
in
g
 n
e
e
d
s
 

a
re
 i
d
e
n
ti
fi
e
d
 b
y
 t
h
e
 b
o
a
rd
 

a
n
d
 s
ta
ff
 

B
o
a
rd
/S
ta
ff
 

S
h
o
rt
 

T
ra
in
in
g
 a
n
d
 n
e
e
d
s
 a
re
 

c
le
a
rl
y
 i
d
e
n
ti
fi
e
d
 f
o
r 

o
rg
a
n
is
a
ti
o
n
a
l 
s
ta
ff
 a
n
d
 

w
ill
 i
n
c
lu
d
e
 t
im

e
-

m
a
n
a
g
e
m
e
n
t 
a
n
d
 

m
a
rk
e
ti
n
g
. 

 

4
.8
 

C
u
lt
u
ra
l 
H
e
ri
ta
g
e
 

4
.8
.1
 

Id
e
n
ti
fy
 o
p
p
o
rt
u
n
ti
ti
e
s
 t
o
 

a
s
s
is
t 
a
n
d
 p
ro
m
o
te
 t
h
e
 

re
te
n
ti
o
n
 a
n
d
 c
e
le
b
ra
ti
o
n
 o
f 

o
u
r 
C
u
lt
u
ra
l 
H
e
ri
ta
g
e
 

B
o
a
rd
/S
ta
ff
 

m
e
d
iu
m
 

A
s
s
is
ta
n
c
e
 a
n
d
 

p
ro
m
o
ti
o
n
 o
f 
c
u
lt
u
ra
l 

h
e
ri
ta
g
e
 i
s
 c
o
n
d
u
c
te
d
 

in
c
lu
d
in
g
, 
b
u
t 
n
o
t 
lim

it
e
d
 

to
 E
n
v
ir
o
n
m
e
n
ta
l,
 

P
h
y
s
ic
a
l 
o
r 
O
ra
l 
H
e
ri
ta
g
e
 

o
f 
o
u
r 
d
iv
e
rs
e
 

c
o
m
m
u
n
it
ie
s
 

L
o
u
is
e
 M

a
rn
e
 

W
e
a
v
in
g
 a
rt
is
t 
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4
.8
.2
 

O
u
tb
a
c
k
 A
rt
s
 I
n
c
. 
a
s
s
is
ts
 

th
e
 d
e
liv
e
ry
 o
f 
a
n
 a
c
ti
v
it
y
 

th
a
t 
c
e
le
b
ra
te
s
 o
u
r 
C
u
lt
u
ra
l 

H
e
ri
ta
g
e
 

B
o
a
rd
/S
ta
ff
 

O
n
g
o
in
g
 

O
n
e
 (
1
) 
a
c
ti
v
it
y
 i
s
 

a
s
s
is
te
d
 t
o
 c
e
le
b
ra
te
 t
h
e
 

E
n
v
ir
o
n
m
e
n
ta
l,
 P
h
y
s
ic
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